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1. Introduction

In October 2008 six members of Opportunity Kintyre (OK) attended a course on social accaueting
auditrun by the Soial Enterprise Academy. It had been organised by the Chairperson to train a
number of members in this process. On completion of the course it was decided by the Ditleators
preparing social accounts would help clarify the position of OK and addnessaf the issues that

were apparent.

The social accounts have been prepared by a group of four people: Morag Duff, Deirdre Henderson,
Trevor Oxborrow and Ailsa Clark.

The first section of this report gives a brief summary of the background to Opporiinityre,

including the structure of the organisation and sources of funding. This is followed by a section stating
our mission, objectives and value3.he main body of the social accounts reports on the performance
and impact of Opportunity Kintyre agait our stated values and objectives. The evidence for this
section comes from either quantitative data that has been collected throughout the course of our work,
or from information from the surveys we carried ouBome bar charts have been includeddiarity

when showing the results of some of the survey questions. All results are rated out of 5, with 1 being
the worstrating and 5 being thbeest There are green boxes throughout the report highlighting
interesting or important points.

The final setions of the report contairther information relevant to the operation of Opportunity
Kintyre, such as a SWOT analysis, financial accounts and a summary of economic Tthpeetre a
number of references made to Appendices throughout the text andeheter to files of background
information (available on Cand from the website; opportunitykintyre.org.ul, such as a summary of
the survey results, the monthly summary sheet, and our policies.

2. History and background

Opportunity Kintyre was formeith early 2006 following a successful bid by members of the Kintyre
community to become one of three pilot projects sought by the Scottish Government to trial the
economic development methods of Ernesto Sirolli. The pilot was to last three years, winetdadine

year for the setup and preparation and two years with an Enterprise Facilitdtior post. Once all

three pilot projects had finished there was to be an evaluation. Opportunity Kintyre reached the end of
the pilot phase at the end of Februar@@, six months ahead of the second project and eighteen
months ahead of the third, so will need to wait for the full, overall evaluation. There are Sirolli projects
in many other parts of the world, including England, but there had previously been n&@eoiland.

Kintyre is a peninsula in west Argyll, with a sparsely spread population of around 10,000.
Approximately half the population live in Campbeltown, with the rest clustered in the many villages, or
in farms and single dwellings in between. Feertwenty yearsKintyre has been suffering from
economic decline due to the downturn in the traditional industries of farming and fishing, which in turn
has led to a tendency for people, especially the young, to move away from the area to get work, with
an imbalance towards an older population remaining. Between the censuses in 1991 and 2001 the
population of Kintyre fell from 10,900 to 10,088 (SCR@ldfpop of 7.4%

F{/wh[Z {O20fFyRQ& /Syadza wSadzZ 6da 2y tAyS I Al

http://www.scrol.gov.uk/scrol/common/home.jspaccessed on 23 March 2009
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2.1. Structure of Opportunity Kintyre

Opportunity Kintyre is a company limited by guarantee run by a group of nine Directors taken from, and
elected by, a group of around 40 voluntary members. These voluntesrstituteil KS Wt | y St Q
from the many communities of Kintyré.he volunteer Paneheetsmonthly to provide support and
resources to thdenterpriseFacilitator(seeSection 2.below)in the work with clients. Panel members

are also encouraged to take part in the running of Opportunity Kintyre by being on one of the sub

groups formed to deal with the following issues:
V recruitment and retention of Panel members
V  public relationsand publicity
V finance/fundraising
V social accounting
V any other issue as the need arises

Thesubgroups all have links with the Directors wheet monthly to deal with organisational issues.

OK employs one member of stafthe Enterprise Facilitatorwhose rde is to provide ongo-one

business coaching and mentorship to any person(s) living, or with a business interest, in Kintyre, Argyll.
The Enterprise Facilitator has accesaltthe Directorsand Panel members for help and support as
required, but theChairpersornis the official line managerThe public relations/publicity sufroup is
available to help clientéhrough the Facilitatorjvith marketing, for example assisting with the

arrangements for a business launch.

The following diagram shows thelationship between the component parts of Opportunity Kintyre.

Figure 1.The structure of Opportunity Kintyre
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2.2 TheEnterprise Facilitatoand the Sirolli model
TheEnterpriseFacilitatofis central to the work of Opportunity Kintyre as it is this person wieets
with clientsandfacilitates the development dheir business ideaThe meetings take place at a time
and place to suit the clients aqomotethe SiroliY2 RSt GKFd A& ol aSR 2y (GKS .
Management™Q Thebasis of theTrinity isthat there ae three essential requirements for a successful
business:
V The product
V Marketing
V Financial management

Traditional business advice usually expects the sole trader/entrepreneur to be good at all three of

these, but theSirolli moderecommends that a persoshould only fill the role(s) they are passionate

about and find others to fill the remaining role(s)hese roles can be filled by friends or family, or by
a2YS2yS K2 Aad LIAR SAGKSNIAY Y2ySe 2NItNeJOK {AYRQ
Panel if asked.This creates a team and ensures that all three essential roles are filled by people who

love what they are doing.

2.3. Funding

For the duration of the pilot scheme Opportunity Kintyre was predominately funded by Scottish
Enterpiise through Highlands and Islands Enterprise and provided with training and support from the
Sirolli Institute.

Table 1. Sources of fundirigr Opportunity Kintyre from March 200@ March 2009

Funding Source 2006/2007 2007/2008 2008/2009
Grants, HIE £50000 £60,158 £63,713
Grants, other* £3,000 £3,000 £9,687
Pledges £3,273 £4,680 £0
Donations £3,000 £1,715 £978
Fundraising £1,330 £2,891 £2,835
Other - - £615
Total funding £72,444 £60,603 £77,828
Expenses £70,362 £57,902 £76,453

*Grants, other corists of: £3,000 from the Royal Bank of Scotland in the first 2 years, then Argyll and
Bute Council (£E4995) and Community Energy Scotland (£4692) in 2008/9.

Over this period the grant claims atite payments to the Sirolli Institute were not regularly
spaced, which is why theappears to benanomaly in 2007/2008



One of the stipulations of the initial bid to become one of the three Sirolli pilot projectshahsve

collect £50,000 of pledges from local individuals/busines3dss was essential as the Sirolli model of

economic development is communitgd and the pledges proved that the community was behind the

idea. These pledges wegromises oboth casht Y R-] # ¥ R Q & dzLJLJ2 NI ©® 28§ gSNB A
maynot need to collect tis moneyas thepledgeswere just proof of supportor the idea This

information was given to the pledgg so some of them were not expecting to need to pay the sum
promised,which made itmore difficult to collect the money when it transpired that it was necessary

As can be seen from the table above we have successfully collected less than £5,000 of these pledges in

the first two years and none in the third yeafhegap in funding this created was plugged by an extra

£30,000 from the Scottish Executive.

The wlunteertime3a A @Sy o6& (GKS tFySt YSYOSNH ANRQ azAAR NI
estimated that there have been at least 7,800 hours givengpd@tunity Kintyre since its inceptiorif

this time is given a monetary value it comes to around £125,000 (at a rate of £16esed on

guidance from European Funding botdifADERseeAppendix ).

The running costs of Opportunity Kintyuatil now have included training and support from the Sirolli

Institute. However, ow the pilot phase has ended thievenuecosts willbe reducedconsising mainly

2F GKS CHOAtAGFG2NDA al | NB L)X dza | & as0wdlavbik SELIS
for expenses such as venue hire and training

Long term funding is crucial if Opportunity Kintyre is going to continue the important work it he
0SSy R2Ay3IO® LG A& FdzyRFYSydlrt G2 hyQa Y2|
Enterprise Facilitation.

Where they operate, organisations similar to OK are generally funded by a mixture of local
authority/state funding, business sponsorship and individual donati@is.has had only limited
success star in attracting funding in this way partly because:

1 There are few large businesses in Kintyre
1 Wages are low, so individuals have little spare cash
1 Argyll and Bute Council has a very limited budget

Other avenues of funding have also been explored, sadmpalications to trusts, with little success as
OK does not appear to fit neatly into recognised categories for furatidgat present is not a
registered charity

Currently Opportunity Kintyre is considering the idea of a community renewable energ@gipioj
generate a sustainable income stream for the project. This would be similar to the situation on the
island of Gigha, for example, where the profits from the community owned wind turbines are used for
community regeneration At present there is agfasibility study underway to ascain the viability of
variousrenewable energy projects Kintyreand there are a number of possible idea$owever it will

take up tofive years to establish any of the renewable projects that are considered vialtleesois
currently a funding gap



3. Mission, values, objectives and activities

When OK was formed a mission statement had been developed by the founder members, but the
importance of having objectives, activities and values written down was not fubgresed until we
attended the social accounting training. It watghis trainingthat we started to formalise our
objectives and activities. At our first social accounting meeting'tBetember 2008 the mission
statement was reconsidered and our obj&ves, activities and values were identified and written down.
These were circulated to members for comment and then taken to our AGM'dBééember 2008.

The process of reviewing the mission statement and working on our objectives, activities aasl hadu
helped clarify the work of Opportunity Kintyre.

3.1. Mission:

Opportunity Kintyre aims to promote grass roots social and economic sustainability in Kintyre

3.2. Values:

Since understanding the importance of organisational values Opportunityr&in&g been trying to live
up to the following:

Open mindedness

Confidentiality

Clarity

Inclusiveness

YAYGeNBiGe o I g2NR 6S AYyOSYiGSR YSIYyAy3a WgAilK
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3.3. Objectives and Activities

Objective 1: To provide free, confidntial business coaching, transforming the dreams of
individuals within the community into sustainable enterprises by
i.  Facilitating business stadp and developmeng by the Facilitator
ii.  Offering solutions to business challenges through resourcing
iii. Respondig to requests from any person(s) needing help to start or develop a business
iv.  Introducing the Facilitator to individuals and groups in the community
v.  Networking to help enterprises develop and increase community cohesion

Objective 2: To maintain OK panahd networks/capabilities by
i.  Creating a supportive environment for Panel members by ensuring clarity of roles and
responsibilities, and identifying and addressing structural and operational issues
ii.  Recruiting new Panel members from all sectors of society
iii.  Training Panel members in methodology, both introductory and refresher
iv.  Holding events to increase Panel cohesiveness



Objective 3: To ensure the long term sustainability of OK by

i.

i.
ii.
iv.

Fundraising for OK

Identifying, publicising and monitoring success antitipaing influential people for support

Supporting the Facilitator, as the role can be lonely at times

Continued learning and development for Panel members and the Facilitator, enhancing
cohesiveness with tearbuilding events

Linking with other communiteand learningrom them, providing mutual support about the
challerges faced by Sirolli projects

4. Stakeholders

We began the process of identifying the stakeholders during our social accounting training days and
completed this at one of ouBAmeetings.

Table 2. The sakeholdersof Opportunity Kintyre

Key Stakeholders

Other Stakeholders

Clients:
1 Individuals
T Micro businesses
I Family businesses
1 Nonprofit businesses

Local community
Y Future clients
Y Future volunteers

Volunteers:
1 Panel members
9 Directors
1 Subcommittee members

Linked Organisations:
1 Sirolli Instituteg training
Sister Sirolli groups in other areas
Job Centre Plus
HIE
PSYBT
Working Links
NHS Mental Health Workers
1 Kintyre Time Bank

=A =4 =4 = =4 =4

Staff:
1 Enterprise Facilitato

Media

Elected Representatives:
T MP&MSPs
Y Councillors
T Community councillors

Funders:
1 Scottish Government
1 LEADER
1 HIE

Argyll and Bute council




5. Scope of social accounts and audit

It was decided by the SA group that this first set of social accounts would cover the period from 26
February 2007 (when we employed our Facilitator) until M&@gththis year, 2009. In this first social
accounting cycle we decided we would consult with the clients, Panel members and our employee. The
reason for this is that we had already begun a consultation process with these stakeholders before we
learned @out social accounting. We felt that we did not have systems in place that would enable us to
consult with other stakeholders within the timescale of this cycle. Preparation will begin now to ensure
that systems are in place and evaluations are carrigidath the other stakeholders in the next SA

cycle.

The consultation with the clients and panel members was in the form of an evaluation form filled in by
individuals and business owners. The evaluation forms used were devised and recommended by the
Sirdli Institute, which are comprehensive questionnaires, but the questions were not directly related to
our organisation, so there are some gaps as far as our objectives and activities are concerned. However
these have been identified and will be addressedt time these stakeholders are consultethe

consultation with our employee was based on a similar questionnaire from the Sirolli Institute, which

we adapted to cover our objectives and activities.

The results of athree evaluations were crogeferenced to the objectivesactivities andvalues. These
can be seen idppendixV.

5.1. Omissions

The stakeholders we have not consulted in this cycle of social accoumtingethe community, the
funders the linked organisationand the community We were unableto consult them this time
because of time constraints. In the next social accounting cycle we intend to consult with the
remaining stakeholderas well as the ones consulted in this cycle.

6. Methodology

Client evaluation forms were sentt to all clients by post with a stamped addressed envelope for their
return. These forms went to 42 clierisoth active and inactivein earlyDecember 2008 and January
2009and were returned by 10 peopl@4%).(See AppendiK for blank Client Quesinnaire)

The Panel evaluation took place in October 2008. The evaluation forms were emailed to all members
and also offered as a paper copy at the Panel meeifrif" October,and if requested by post. These
were sentto 59 Panel membenseturnedby 18 (31%).(SeeAppendixll for blank Panel Questionnaire)

All stakeholders were given one week to complete their evaluation as it was felt that this would
encourage the return of the forms. The results from all returned evaluation forms were then ahalyse

The employee evaluation was emailed to Lynn Hammal (our Enterprise Facilitator) to enable her to fill it
in electronically. It was returned on 2&ebruary 2009 and then a discussion was arranged between

her and two Directors. This meeting took plare4" March 2009. (SeAppendixlV for blank

Employee Evaluation Fo)m
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The data from all the returned forms was collated and cre$srenced to our newly developed
objectives, activities and values (s&ppendixV). There were many comments in thetuened
evaluation forms and all of these have been included in the summarised survey réggendixv).
However in the body of the report a selection of commeintsn the summarised resultsas been
used. Where there were a few comments in answer tquestion all of them have been included
where there were many comments the firsthdomsix have been used

Also included is information from a review of all three Scottish Sirolli pgmimissioned by the
Scottish Eecutive and carried out hiype cnsultantsEKOS in December 2008 and January 200@
report of this is available electronically if requireid the website (opportunitykintyre.org.uk).

7. Report on performance and impact

7.1 Values

Until the social accounting course Opportunity Kietdid not have any specified objectives, activities

or values. The work of OK had been carried out based on our concept of the Sirolli model, but never
formalised in writing. ThBanelsurvey was carried out just prior to our attendance on the social
accounting course and some of the values we decided upon were in response to issues raised in this, for
example clarity. Although we did not ask specific questions, some of the answers do relate to our
values. Where possiblettis section looks at eaclf the values in relation to the survey results

Open mindedness

In question E4 of the client survey 90% of the clients rated the Enterprise Facilitator 5/5 for being easy

to work with anda couple ofkey commengwere(i K I i & K Sjudgeméntady yIZyWRIzi & & 2dz | U
ease.

Confidentiality

This value is difficult to quantify, but all Panel members sign a form before each Panel meeting agreeing
to keep everythingelating to clientonfidential. There were no specific questions relating to this in

any d the surveys.

Clarity

This is one of the values we decided upon when we got the results of the Panel survey.

In the Panel survey 42% of respondents gave a rating of 2/5 to a question about the clarity of the roles
of Directors (Q10). A further 26% gaveating of 3/5 to the same question.

a aThe roles of the Directors, Panel and Employee are not so clearly undérstood.

1] d think unclear about interaction with directors on day to day running of OK and what
they are doing in terms of management of projéct.

a oMore reporting back than ratificatian

A similar result was recorded for Q11, which asks about the clarity of roles of treosuhittees, with
53% giving a rating of either 1 or 2/5
a GThere has been some confusion over who is responsible for soewtsasp

11



U d think there has been a lack of clarity in this drea

QuestionQ20 in he same survey showed that the Panembersfelt the Enterprise Facilitator was
clearin her reporting of client needs, with8% d@ving her5/5.

u oLynn is imaginative and chahging in cajoling her Panel for more introductions and
summarizes her achievements cledrly.

Inclusiveness

This value relates to our belief in equal opportunitisse Appendix ). Therehas been no evaluation
of this in the current social accountigcle, but steps have been taken to begin gathering information
for the next cycle.

Kintyrety
There were no specific questions relating to this in any of the surveys.

Conclusions
x  There is very little information on our values, but this is to be exgkatewe only decided
upon them in response to the social accounting training.

Action Points
x Increase the clarity around issues such as roles and responsibilities of Directors and Panel
members.

7.2 Objectives and activities
In this section each objtee will be split into the relevant activities and considered separately (where
appropriate) in relation to:

V Quantitative data collected as part of the routine recording of information

V Qualitative information from the three surveys of stakeholders

Wherethere has been a mixed response to the survey questions a bar chart has been included to show
the results more clearly.

7.2.1.0Dbjective OneTo provide free, confidential business coaching, transforming the
dreams of individuals within the community it sustainable enterprises

This objective is the basis of all our core work, as by enabling people to develop sustntelgeses

we are encouraging social as well as economic development as mentioned in our mission statement
and there are five actities associated with it.

12



Activity 1: Facilitating business stattp and development

This activity is the main role of the Facilitator and is the basic groundwork of our organisation. Our
Enterprise Facilitator meets with clients to coach and metttem through any obstacles they may
encounter in setting up a businesall information about clients is treated with the strictest

confidence, with all Panel members signing a confidentiality sheet prior to meetings where clients are
being resourced. e quantitative information in this section comes from the Monthly Cumulative
Summary Sheet of"@April, which can be seen &ppendix VL.

The 107 clients of Opportunity Kintydeiring this social accounting periedme from almost all the
villages/towns in Kintyre, wittover half(53%)of them based in Campbeltowisee Table 3, below)
This would be expected as around half the population of Kintyre lives in Campbel®kipness is one
of the few areas where OK has no clients.

Table 3. Distributdn of clients

Area Number of clients Percentage of clients
01. Campbeltown 57 53%
02. Tarbert 13 12%
03. Carradale 6 6%
04. Southend 4 4%
05. Clachan 10 9%
06. Whitehouse 2 2%
07. Muasdale 1 1%
08. Peninver 1 1%
09. Kilkenzie 2 2%
10. Glenbarr 1 1%
11. Bellochantuy 2 2%
12. Tayinloan 3 3%
13. Cour 1 1%
14. Lochgilphead 2 2%
15. Machrihanish 2 2%

The Summary She@ppendixVill) shows that63% of theclients wereinterested instartinga new
business and Bowere seeking kelp for an existing busines€lients have been interested in
starting/developing a wide range of business typgscan be seen in Table 4 on the following page.

13



Table 4.Types of businesses supported by Opportunity Kintyre

Type of business Number of dients | Percentage of clientg
Advertising 2 2
Agriculture/Ranching | 5 5
Art 12 11
Construction 1 1
Education 1 1
Health Care 3 3
Hospitality 14 13
Logging 1 1
Mfgr/Fabr/Asembly | 1 1
Non-Profit 11 10
Publishing 0 0
Real Estate 3 3
Recreation 5 5
Retail/Wholesale 6 6
Services 26 24
Transportation 7 7
Other 9 8
Total 107 101

Thefollowing table (Table 5) shows tlygpe of assistance clients have asked fdhe percentages add
up to greater than 100%, asostclients require more than one type of help.

1 W. dz& A ¥ S adgrela@® ty d@&Ilojiing@ and firming up a new business idea or development

f WeSIHY oceSE RAVAQG2 ONBFGAYy3a GKS MFY F2N GKS 4
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Table5. Assistance required

Type of assistance No. of clients | Percentage,
%
Business concept 106 99
Team building 96 90
Product 92 86
Marketing 75 70
Financial Management | 48 45
General operatins 70 65
Exit 4 4
Research/referrals 58 54 14




107 people have sought help from Opportunity Kintyre in the last two years, but fzowemany

inactive clientshave decided for their own reasons not to takeir business idea forward at this time
andhavedo SO2 Y'S WA rpugidtie vaékSofxieremainiag active clients 9 new businessese

been started, 2 have been expanded and 4 retained (Table 6, belowur recording process, clients
become nactive if they have not contacted the Facilitator for 90 days. Clients become inactive for two
main reasons:

1. they may not require more help and will be continuing with their business idea on their own, and

2. they may have decided not to pursue their idea.

Table6. Number of businessedeveloped by OK clients

Businesses | Number
New 9
Expanded 2
Retained 4
Total 14

The following are a selection of relevaesultsfrom the summarised client survey resu{sppendix
V). Of the respondats 64% said they were currently in businesgh 18% saying they were either
starting or developing a business (B1). 1@%e respondents said the Enterprise Facilitator met
their needs (E7). The maximum number of times a client reported meetihg.wiitn is 12 (E8a) and
90% rated their satisfaction with the assistance given at(B®

E7 commentg dntroductions to local businesses
¢Helped me evaluate my idéa
E9 commentsg 6A wonderful helpful organisatian

78% of Panel members answered 5¢3he question (Q25) on whether they would use the services of
the Facilitator; 17% answered 4/5 and 6% 1/5. The comments from this questioralvpuesitive.

In the Facilitator sel6 @+ f dz G A2y S [@&Yyy Llzi KSNJ I 6A fmade#

111
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As mentioned irBection 2.1theW ¢ NA y A (i @ 2°¥s aery impo8aritSispéct of the Sirolli
model of business developnt. From question E18 of the client survé§% of respondats said the
Trinity was explained to them; gremaining 22% said it was not. Some comments were:

i G9ELX I AYSR K2g SOSNBGKAY I 62N
U Gb2d | LILX AOLIofS F2NJ GKAA 0dzAAY
U at NPolofex odzi OFyQliG NBYSYOSNE

R 2y (KS FTANREUG

w w

Of the clients who responded to the survey 30% had gone about recruiting otbpfep® complete
the team(E21)

There are two possible reans for the low humber of people (30%) who had started recruiting
people for their Trinity team. 1) Some of the clients who responded to the survey may have
decided not to progress with their business after an initial discussion with Lynn (Facileatbr),
2) some of the clients may not have understood the idea behind the Trinity and so fail to
recognise the importance of a team.

Conclusioms

OK has performed well in this activity

There is a good distribution of clients around Kintyre

Most clients and panel members feel the service we provide is good

The Trinity has been explained to mosénts, but has it been understood by all?
Almost all the clients required help with their business concept and team building

X X X X X

Action Points
x  The recording of client information needs to be reconsidegdhe futureto ensure relevant
information is obtaned
x  The issue of client followp needs to be considered to enable more accurate
outcomes/outputs to be recorded.

Activity 2: Offering solutions through resourcing

This is one of the unique features of the Sirolli model. The Facilitator has thenRemékers as a

resource to call on when clients need specific help with aspects of their business. The resourcing

dza dz- t €& GF{1Sa LXtFroS 4 | Y2yidKfe YSSiAy3dr gKSNB
present make suggestions which argewh The suggestions given at the meeting are then taken by the
Facilitator and sorted before being presented to the client as options. Sometimes resourcing requests
are sent out via email to all Panel members if the need is urgent. All dealingsieuitis elre strictly
confidential.

16



From Table 5 (above in section on Activity 1) it can be seen that 54% of our clients have required
assistance with referrals or research. This has led to a total 38 resourcing requests (see Panel meeting
summaryAppendk IX) either at the monthly meetings or via email.

From the summary of the client survey results it appears that 808eotlientswho respondedvere

offered suggestions about other resources. Of the other 20%, half were not offered other resources

anR KIFIfF RARYQU NBIdANB GKSY 69cl oo CtKS F2ff26AY
the resources werence they had been contacted’0% of the respondents did not contact any other

source; 10% rated the helpfulness at 5/5; 10% at &g the final 10% at 1/5. This can be seen more

clearly in the Figure 2, below.

Fig 2. Question E6b, How helpful were the resources
contacted?
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In question E1§dient Survey,) 75% of respondents believed the information from the
Facilitator would have been unavailable without them.

Question S36 from the Facilitator selfaluation shows Lynn feels she has achieved 90% success with
KSELAY3I YSSG (KS Ot ASydaomeitSSRa FyR | RRSR (KS T2

L NBlFrffte KFEGS G2 RAAFLIRAYG a2 6KSy NBa2dz2NDOSa
organizations for contacts, exploring my own growing network of contacts, using the wider EF
(Enterprise Facilitatorf S ¢ 2 N = F A Yy RA uppowand stggeshthsor eired thid\Firf $i&lJ
WySSRO 2Ly IX2 | GKEI LUBYSBR: NEOSyGta d2 KStLI I Of A
The Enterprise Facilitat@lso feels that the Panel have been 90% effective in providing resources (S30)

and comments:

aVery good.| sometimes follow up leads from partner organisations too if appropriate or from within
Y& 26y 3ANRBgAY3A ySGog2NJla AT NBIdZANBR (2 FRR 2LIAz2
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More than halfof Panel members (65%), in answer to the same question in the Panely @28),
gave a rating of 4/5 to the efforts of the Paneh further 18% answered 5/5 to this question and 6%
3/5. The comments made in answer to this question were:

U dThere appeato be many suggestions given
i aCFANI & STFSOGAGS a2 ¥l NWé

Over half the clients needed help from the Panel in research or referrals and of the clients
responced to the survey 10% rated the resources at 5/5 for usefulness, 10% at 3/5 and a ft
10% at 1/5.

One of the underpinning ideas of the Sirolli method of economic development is that the Facilitator will
YSOSNI OFft | OftASYyidz odzi oAttt ltglea OFff GKSY
that will drive teir business development and ensures that clients aressdfcting in their desire to
start/developa business.

Conclusions
x  Over half of the clients needl help with research or referrals
x  Most clients thought information from Lynn would not be aahle from elsewhere
x  OK has successlfighelped clientsn this activity

Action Points
x  MaintainPanel numbers to ensure effective resourcing continues

Activity 3: Responding to requests

This activity is closely linked to Activity 2, so a lot of the endgddrom above is relevant her&o far

the Enterprise Facilitatdnas worked with 107 clients and averages 3.2 meetings with each client
(Monthly Summary Sheef\ppendixVIIl). Two questions from the client survey are relevant to this

Activity. Questia E2(Client surveyasks how accessible was the Enterprise Facilitator and 82% of

clients responded with a rating of 5(very goodd ¢KS NBYFAYAYy3a my:> NI GSR
The following comments were recorded for question E2:

i 6&Cancontadi | yé& (GAYSéX

¢ OSNE I 0O0Saarof Séx

¢ KSf LJFdzZ ¢ 3

GSEOStf Syl &dzJi2 NIié =

¢ OlFy LIAO]l dzLJ 4KS LIK2yS 2NJSYIFAf lye GAYSdé

- e e A e A e

In questionE5b 100% of clients stated that Lynn kept the scheduled appointments and commented that
she was:
i MNBIFd GAYS {SSLISNESZ
0 &y SO SNZEAKE
U alfgreéea F@FrAtELFotS G GKS SyR 2F | LK2ySéx
u I LR AYyGYSyhezx
u

¢ YSOSNI YAada
4 KStLSR YS 6KS
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There are two questions from the Facilitator selfaluation that are relevant to this Activity. Question

S23 asks about how well the monthlysaeircing meetings are conducted and Lynn gives the Panel 90%
F2N) 0KA& | YR | RR&a AildBoreFadsdd2ml kofisructve (fohoBiggEunmer dime
soutda S NOKAYy3IO0d L |fgrea 3IS4Gd F INBILG NBaLRyasS G2 w

Lynnratesherself G ez AY FNIAOdzZ F GAy3 GKS yS$awaysryF Of A Sy
G2 NBFSNI o6FO] G2 GKS ¢NAyAGe (2 FNILGAOdZ LGS GKS O
ALISOATAO 6AlGK2dzi Of 2aAy3 (R2 Of AISKS LB SESGEAT AaGNA MO
odzi L GKAY]l 6S 62N] OSNE ¢Sttt (23SGKSNJF&a | GSHY

Question Q19 from the Panel survey asks how well the Panel members feel Lynn is doing her job and
relates to all of the first thredctivities. 56% of the Panel members who responded gave Lynn 5/5; 39%
gave her 4/5 and the remaining 6% gave her 3selection of theeomments in response to this
guestionis shown below.

dMaybe needtobemorewiso £ S (12 GKS 3ISYSNIf Lizoft A O¢

dt seens very well

d have huge admiration for Lynnwhoact 42 LINRFSaaAazylftte a4 F€t G
6She is articulate and thorough when presenting her clients needs at Panel Meetings and listens

and is attentive when meetingne®2 y i Otia G KNRdzZZK AY(OINRRdzOGA 2y 4 é
U d&very wdl in terms of client feedback but think gets pulled off focus to do other work which

commiti SSa k RANBOUGU2NA aK2dAZ R 0SS R2Ay3E

[t eI et

Conclusions
x  The clients feel comfortable with meeting Lynn and she is reliable

Action Points
x Keep doing what we have been doiimgrelation toresponding to requests
x Use the qualities clients have mentioned about Lynn as a starting point when lookmgéar
facilitator

Activity 4: Introducing the Facilitator

Introducing the Facilitator to friends and colleagues is how the wb@pportunity Kintyrenitially

became kown to the people of Kintyrewith 308 introductions in the first three monti{§&eeAppendix

IX). Introductionsserve two purposedirstly,the personal introduction of the Facilitator gives her
credibility; andsecondlyijt is also a way of contacting potential clients. The contact with potential
clients may not be direct, but people who have met the Facilitator then talk to their friends. This was
one of the main initial activities of the Panel membetéie gaph on the following page shows the
monthly numbers of introductions.
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Figure3. New Introductions
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As can be seen from the graph the introductions have been sporadic since month 4, year 1. This is to be
expected as the introductions bame less important as OK became established. Efterprise
Facilitator in her selévaluation (S32) gave the Panel members 50% in their introductionseadid
oNot so much now (as expected within the model) but when the marketing/PR effort inctbases)
LR AAGADBS RSQOSE2LIYSyid G261 NRa

0SS I

QuestionQ27 from the Panel survegsults shows that the largest number (44%) of Panel members
give themselves 3/5 for actively introdag Lynn to the community; 6% rate themselves 1/5 and 13%,
55;t(KkS NBYFAYRSNI F NB FIFANIEe@

SPSyt & (SeelEyl I R

Percentag, %
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Fig4. Are you still active in introducing the Facilitator?
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The following are some of the comments made in response to this question.

U G, Sas oKDISAESNI LI2aanr

U G¢CNRBS o0dzi ySg (2 | NBF a2 R2y Q0 (y2¢ a2 Ylye:é

U a/ 2dZ R R2 0SGGSNE

U G2 KSYy a1 SRX o0dzi L O2dzZ R 06S Y2NB LINBIOGAGBS Ay

U L Y GNBAY3 odzi a | ySs02YSNI FAYR Al RAFTFAO

U aLd A& 2FGSYy KIFEINR FAYRAY3I GKS FLILINPLNARIGS 2 LI
Conclusions

x  Networking igmportant and successful
x Introductions help bring in clients
x More introductions could have been done by the Panel

Action Points
x  EncouragdPanelmembersto do more in intraluctionswhenwe get a new facilitator
x Reconsider th@R approachso that introdwetions are not the only way of getting OK known in
the community

Activity 5: Networking

Networks provide access to other resources and information from within the community and build links
between the members of OK. Networking between OK and othemsgtions is also importantinks
between Panel members have been formed at the Panel meetings and other evEmégollowing

diagrans (Fig 3.werebased on a simplsurveyof 11 panel memberat one of the early meetingsnd

show the initial impacof OK in terms of communication betweprople inthe towns/villages in

Kintyre. Panel members were asked to indicate a) in which towns/villages they knew people before
involvement with OK; and b) where they knew people after involvement withThi€sediagrams were
taken froma presentation that was made to Argyll and Bute Council chJhuary 2008.
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Figure 3Links between communities in Kintyre and beyond
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Figure 3, continued

Connections after the inception of Opportunity Kintyre

Lochgilphead

Taylnlo N NN hjﬁ& A ‘-\‘l
SRERL W SRS 1} Y¥ Mg
TR, R r,s L\ Seaen arradale
SN R ENASERE B Mg

o )

WA e
Bellochantuy A"
o &L
i .ﬁ!"‘!—:;‘-"‘”‘-"i’=-) b\ '
. . % _ L} w, LA
Machrihanish "X Rt 11poZeo0 e N

SHuthend &



The Enterprise Facilitator has a rich network aftpers within Kintyre and the wider Argyll & Bute area
and beyond, with whom she works on a daily basis tombnate activities for the good of individual
clients.

Case study

One client who strted his own business in Spring 2008, after a prolonged period out of t
labour market due to ill health has benefited from-aalinated activity through a range of
partners. This included relevant-codination and complementary service delivery working
with a range of colleagues from JobcentrePlus, Working Links, Highlands & Islands Ent
NHS Mental Health Workers, Argyll & Bute Volunteer Centre's Kintyre Time Bank, ment
from the private business sector & Opportunity Kintyre. Through this pastrip working the
client was supported in developing his business and is now working @agaimremendous
achievement.

The following is relevant to this Activity, Networking, but &liso releant to Activity 2, Remurcing, as
it is a combination of the twdVhen a client requests resources to support the management of their
business, partnership working has been the key to their success, linking them with specialist support
throughout Kintyre ad beyond. We haveiorked in partnership for the benefit @lients with a range
of people and organisations, from private businesses to government bodies (and everything in
between). Some examples of those who have engaged in facilitated client meatings a
1 Argyll & Bute Council Workers
Councillors
Employability Network Members
Volunteer Centre Network &ityre Time Bank Members
Argyll & Bute &cial Enterprise Network (ABSEN)
Secialist arts retailes & suppliers outwith the area
Fsheries specialis (Inverness) and harbour management services (Clyde)
Funding and social enterprise specialists (baiseBdinburgh)
Web-based promotimal experts (as far as Glasgow)
Tobermory Harbour (Mull)
Hoteliers & catering specialists Kintyre, Mid Argyll an®unoon
R&D/intellectual property experts (Glasgow)
Legal & financial experts (throughout Argyll & Bute
GRARGroup for Recycling in Argyll and Bute)
Hair Stylists & Distributgr(North of England & Scotland)
Educational establishments and personifigbm the Universityof the Highlands & Islands in
Stornoway © Napier University, Edinburgh)
Property management professionals (Glasgow, Invesn& throughout Scotland)
Defence Estates managers
Agricultural researcher & specialists (Connel, Oban)
Architectural & building/planners (Kintyre & il Argyll)

= =4 -4 A& -4 8 a8 -8 98 -2 -2 -9 -2 -2 -9

=a =4 —a -
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There are two questions in the surveys relating directly to networking and they are both in the

Facilitator seHevaluation. The first ongs37 asks how well Lynreft she was achieving the necesgar

degree of networking and she rated herself at 90% for this. Lynn also comments:

L KI @S SEOSttSyil 62Nl Ay3d NBfFGIA2YAKALA 6AGK LI N
have been a great source of referrals and have occasionallydptbelient resources for me. | curtail my

26y OGAGAGE 9 AYy(GSNBadta Ay GKS O2YYdzyAide Ay 2NR
LI NGAalFyX Ad AayQd Slae odzi AdQa +Fy SaaSydaaialt LI

The second question (S38) asks what woultlthell OKA S@S GKA A& O0YySG@g2N&G Ay 330 |
adzNB 6Kl G GKAA ljdzSadAazy NBFSNAR (2K LF¥ AdQa | o2dz
GKS LIyStQa NrtS Aa faz2 ONMOAIfT Ay | RRNBaaiay3a O
stakSK2f RSNRE Fd  NIry3aS 27 tS@Sta gAlKAY (GKS 02YYdy

Conclusion
x  Networking is important antas beersuccessful

Action Point
x  Maintain existing links/networks

7.2.2.0bjective Two: To maintain OK panel and networks/capabilities

Activity 1: Creatng a supportive environment for Panel membeby ensuring clarity of roles

and responsibilities, and identifying and addressing structural and operational issues.

Panel members all give their time on a voluntary basis and without them Opportunity Kindytd not

be able to fulfil its mission. Our mission is to promote social as well as economic sustainability. To do
this it is important to help and support people to develop to their full capacity. This is not only relevant
to prospective business owrg but also to Panel members, so creatirgupportiveenvironmentfor

Panel members is important for the well beingtioé Panel members and therefore of OK itself.

There are currently 38 Panel members on the emailing Tike graph belowFig 5shows the

attendance at monthly Panel meetings from July 2007 to March 2009. Three Panel meetings were
cancelled sothese meetings show an attendance of zetoformation on our firsthree Panel
meetings(April¢ June 2007) is missing from this graggtause the records of these meetingsvsa

been mislaid. The average number of Panel members attending each meeting(&®4Panel meeting
summary inAppendixX).
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Figure5. Panel meeting attendance
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The meeting with the highest attendance was the AGd@&eember 2008. There had been a period of
uncertainty prior to the AGM as the Chairperson stepped down in Oct2b@@8and the Vice Chair had
taken over on an interim basis. The AGM attendgredapsreflected the desire toelect new

Directors.

In thelate summer of 2008 a number of issues began to emerge with the structure of Opportunity
Kintyre andalso inthe relationships between some of the membecausing conflict Tke results of

the Panel surveywhich was carried out in October 200&flectthe feelings of Panel members around
these issuesMost of the questions relating to the health of the Panel show a mixed response with
varied perceptions of the situationthe comments are particularly interestinglhe Facilitator self

evaluation wagompleted in February 2009, four months after the Panel survey, and gives a different
perspective.

There are a number of questioriom this surveythat relate toActivity 1. Question Q5 shows that 39%
of respondents gave 2/5 for how well the Panel iotogether; 33% gave 3/5 and the remaining 28%
gave a rating of 4/5Thefollowing selection of comments from this questitiack up this mixed
response

U dazaidfe ¢Sttt 2y0S LINA2NARGASE YR ¢2N] (2
G/ 2YYdzyAOI GA2YE
E9OSNE221SAE AVWGSYSR (G2 FyR @I f dzSR¢

E¢CKSNBE KI @S 6SSy O2YYdzyAOlI GA2y A&aadzSa
GCKSNB |LIISIENI G2 06S a2YS (Syarzyéo

[ ont-E ent-E et A et et

Question S18 from the Faddior selfevaluation also asks how well the Panel works together. Lynn
comments: A e core tean(dedicatedPanel membersand subcommittees appear to work well
together and they are building a framework to develop this further.

Another question wherehtere was a varied answer wasegtion Q6 in the Panel survey, which asked
about the level of trust among Panel members.
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Fig6. What is the level of trust among Panel members?
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Again the comments confirm the different views on this
U a! t24 2F (GNHaAGé
U a{2YS GSyarzy | o2dzi LISNBR2YIl ftAGASaE
U G¢ENBS KIFa 0SSy | tS@St 2F o0AGGSNYySaa NBOSydafex
U adhy NBa2dz2NOAYy3a GKSNB Aa + 3I22R tS@St 2F GNHzal
U aL GKAY]l GKS GNYzZAG A&dadsS Kra yz2G oSSy (22 o6FR
U aL aSyasS dzySraiySaa NBASyOif & ¥o dadiz YivKdzyaa OvfI(8A 20y

Question S19 from the Facilitator selfaluation asks the same question and Lynn said: LINR 6 f SY
SYSNHSR FY2y3 &a2YS NBOSyGfteées odzi GKA&A Aa y26 € N

Question Q7 asks about unhealthy politigishin the Panelnd alttough neone gave the highest rating
to this question it appears there are a number of people who feel there are issues

Fig 7. Do you feel there are unhealthy politics within the
Panel?
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The comments$n answer to this questionffer some explanation of theesults
U dThere are personality clashes anddants of work that have undermined the confidence of
the public and panel membebst
a eing resolved
¢Group dynamics need to improve, to improve team gpirit
aYes, but this is inevitable with any group, the open discussions and raising issues is aa effecti
way of addressing this issée.
GThe whole organization has been unhealthy for a time, but hopefully things are impéoving.
oSometimes views come in relating to other bodies and can see where there is conflict between
members which can cloud the pictwkwhat OK is trying to dé.

The following comment in answer to the same question (S20) in the Facilitatevsdlfation suggests
there has been a change since the Panel survey was conduitied really. It has been an issue but
seems to be resolvinitself (as above, S18).

Question Q8 asks about conflict and how free members feel about speaking at Panel meEtiags.
results are shown in Figured® the following page

Fig 8. Conflict is accepted as a necessary part of growth in OK?
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The following comments were also made in response to thistgures

i awSOSyid S@Syita KI@S aK2gy GKIFIG YlIye LI ySt YSY
LISNE2YFf Al AaadzsSa FTNBSEe de
U G/ 2YYdzyAOF A2y ¢
U aD22R A&aadzsSa KIF@S 02YS 2dzis LIS2LIX S KIFI @S o6SSy
G a! IFAY GKSNB KIF @8 05 $5A SLINDINGDE S8 30 ddb afed LASTRH:L
i a! o6Al0 YRESRAKBNB2NHzY Oly 0SS AYyGAYARFGAY3I F2N
i & b =Zonflict resolution is acceptegconflict without attempt at resolution in a small
O2YYdzyAdle Aa | NBOALIS F2N) RAAI &G SNWe
U a, Sazx odzi ENRRAU®¢IASH + &
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The same question was asked of our Facilitator (S5) in heg\sdliation and she respondedi think

members contribute openly & freely at panel meetings (although attendance appears to be falling) and |

do try to encourage questionsand d@ldzS ' & YSSGAy3Iad L G #HbdadiveWO2y Tt A
2PSN) GKS &dzYYSNJ Ay GSN¥Ya 2F hvyQa F20dza I yR RS@St

The last relevant questiof@9)from the Panel survey asks whether members are valued for their
contributions. 26% of respondents gab for this question; 37% gave 4/5; 21% gave 3/5 and the
remaining 16% gave 2/5. (See Fig 9, below)

Fig9. How Panel members feel valued
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The comments given in response to this question are as follows:
U a, Sa F2N AMySiaNeR Rid20 (iTA22NJ &2 G KSNJ O2y GNR o dzii A 2y & €
i a2S aKY@&NB RF (KAAE
U G/ 1 dzaS 2F NBOSyld RAFFAOMZ (ASace
U ahTFAOSNE INB y2G SYLRgSNBR (G2 | OGx RSOA&AZ2Y

Again he same question was asked of our Facilitator (S5) and her respaas:d try to acknowledge

individual contribution as tén as possible, and like to highlight my gratitude and thanks at panel

meetings, often with humorous anecdotes, etc. | personally feel that the contribution of panel
YSYOSNEKk @P2f dzy i SSNBE A& AYONBRAOGES FyR OFlyy20 ¥l dz
One final question from the Fatdtor selfevaluation (S17) is relevant here and asks whether the
OdzNNBy G fSFRSNAKALI Ffft2ga F2NJ I OGAQDS L¥edIhisiOA LI (A
a priority and participation is being encouraged. The development of a framewackivity ¢ being

developed within the businessplag A f f KSf LJ S@SyYy Y2NB ¢




Conclusions

x There has been an average attendance of 14 people at Panel meetings
x  There have been issues over trust and some conbigt these are beginning to be resolved

Action Poins
x Take measures to improve the trust and confidence of Panel members
x  Monitor the wellbeing of the Panel
x  Take the model of the Sirolli Institute and make it relevant for Kintyre.

Activity 2: Recruiting new Panel members from all sectofssociety

The Panel provides the largest resource the Facilitator has to support thedr mrecruiting new
membersis vitally important. Ensuring that the Panel contains people from all sectors of society means
that the bank of knowledge available the Facilitator is maximised'he occupations of the Panel

members can be seen AppendixXl. The map on the following page shows the distribution of Panel
members around Kintyre.
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Figure 5. Map of Kintyre showing the distribution of Panel members
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¢CKSNE INB (g2 ljdzSadArzya FTNRY (GKS adzNbéesthe G KF G NB
thySt I OGAGSt & NBONIzA (of thé Banel sutvessS%of the 3e¥pmriidhis Kale
recruitment 3/5 with a further 18% rating it at 2/5. The comments made by Panel members are:

U G¢KSNB R2Sa y20 FLIWSFN G2 KIFEZS 06SSy YdzOK

U a52y QG (y26dé

U G/ 2dzZ R R2 YdzOK 06SGdGSNE

U ! FSo LIS2Lx S R2¢

U a!l'yY BoRMI GNIAYyAy3d o6dzi R2y Qi &S
0SSy FT2NJ I gKAEtS a2 O2dZ R o0Suvo®

U ala 0S02YS I+ o6Al &Gdz01 o¢

In question S15 from the Facilitator selfaluation, Lynn gives the Panel 50% for recruitment and says:
d think that this is starting to changeand is now being practively managed by the Recruitment

/| 2YYAGGSSoé

Conclusion
x  The Panel membeiome from a good spread of the Kintyre communities
x  More work could be done to recruit new members

Action Point
x  Developa Panel recruitment plan
x Increase recruitment of new Panel members

Activity 3: Training Panel members in methodology, both introductory and refresher

The Sirolli method of economic regeneration is very different from the usual methods and so initial
training of Panel members is importantensurethey understand the principles and ideas behind the

method. Ongoing training is also important to help deepen this understaratidglarify roles

The last five Panel training sessions were:

12 December Q06 ¢ 3 participants
5 March 200t 2 participants

14 June 200%¢ 3 participants

17 October 200% 5 participants
19th March 2008§; 1 participant

= =4 -4 -8 -
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These sessions were all for training new members and take approximately 2 hours. Of the 14 new
members traned in these sessions only 3 have become actively involved in Opportunity Kintyre.

There are two questions from the Panel survey that relate directly to this Activity. The first (Q29) asks
G428 KFE@S |y 2y3a2iy3a LINROSaa F&HNWoftréspobdents 2ael Sy G I
Opportunity Kintyre at 3/5 for this, with a further 27% giving 4/5. The following comments were also

recorded in response to this question:
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U ab20 &adiNB K2g 2F0Sy Al Kra KIFILWSYSR Ay (KS
U €¢KS tIySt h NBlyOK bt indrecpuldbé donehtRedslire everyone understands
(KS NRfSa YR NBALRYAAGAfAGASE B

The second question (Q30) astiBoes your Panel conduct regular reviews/training to ensure that
everyone fully understands the principles of Enterprise Fatiitd The results of this were mixed

(see Fig 1Q)with 29% giving a rating of 3/5 and the same amount giving 4/5. 14% gave 1/5 and 21%,
2/5.

Fig 10. Does your Panel conduct regular reviews/training?
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The comment$n answer to this questiowere:
U a52yUdid KAyl azé
U GWSTNBAaKSNBE ¢g2dzZ R 0SS 3I22R¢
U G¢KAV2KIraSSy KI LIWISyAy3é

In answer to the same question in the Facilitator ssféluation (S16), Lynn gives the Panel 60% for
their regular reviews/training and say&his came out of the panel survey & is being managed by the
Recruitment Committeé.

Conclusions:
x Most of our active Panel members were trained before the recruitment of the Facilitator
x  The last Panel training washfarch 2008nd there has been no refresher training
x  Only21% of our most recently trained panel members are active
x  Attendance at Panel meetings averaget
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Action Points
x  Develop aPanelrecruitment andtraining programmehat includes refresher training
x Have a discussion on the structure of OK and whether it would be good to chayteng
x  Consider a buddy system to enrage new Panel members to come to meetings
x  Work on team building within the Panel

Activity 4: Holding eventgo increase Panel cohesiveness
Holding events is an important part of networking and teambuilding, loétivhichstrengthen the
organisation. There have been a number of events.

Ballg September 2007

This was an opportunity for panel members, clients, business leaders and politicians to get together in a
social settingand it was also a fundraising everithe Ball was held @ampbeltownGrammar School

and was attended bground110 people, includingrnesto SiroliandJim Mather MSP

Christmas Fait December 2007

This washeld incollaboration with the Campbeltown FarméMarketin Burnside §uare. Some
clients and panel members hathlls others were providing craft activities and Lynn was available to
speak to members of the publidt was an open air evensowas difficult to count the number of
people attending.

Christmas partg December 2007
This was held in Aqublium prior to our December panel meeting and the AGM, which was attended
by 18 people.

1-year celebratiorg March 2008
This was held in the Burnett building and was attended by 21 panel members, 12 clie@ts and
representatives from the Sirolli Institute.

Meal ofKintyreg July2008

This was an event aimed at promoting the wealth of local food produced in Kintyre. Local food was
used for a meal prepared by the chef at the Ardshiel Hotel, Campbeltown. It was attendéetehgt

15 people.

Ballg September 2008
Againthis washeld in the Grammar School ahdda similar format to the first BallAround 75 people
attended this Ball with/ince CableMP, Alan ReidMP andErnesto Sirollas guests.

AGM and Christmas partyDecember 2008

This was held in theuBnet Building in Campbeltown. The AGM was attended by 24 people and the
Christmas party was immediately after this.
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There were no questions in the evaluations relating to Activity 4, but there are a few points we
noting. There was some confusion amongst Panel members as to the relevance of the Meal
Kintyre to the aims and objectives of Opportunity Kintyre. This event also took place around 1
time when issues were starting to arise within the Panel. The Panel issues had an impact on
attendance at the second Ball in September 2008, with numteven from the first one by arounc
a third.

Conclusion
x  There have beearoundthree eventseachyearwith varying attendance
x  Theevents wereheldfor a variety ofpurposesbut most helped increase Panalltesiveness.

Action Points
x  Bemoreclear about thepurpose of events
x Keep fundraising events safate

7.2.3.0bjective Three: To ensure the long term sustainability of OK

Activity 1: Fundraisindor OK

While Oppotunity Kintyre was still in the pilot phase we had funding support from the Scottish
Executivehrough Highlands and Islands Enterprise. The pilot phase ended"dreb8uary 2009 and
securingfundingfor the future is an ongoing priority, as withoutvie will not be able to continue As
mentioned above in Sectidh 2, we are looking at the development otammunityrenewable energy
project to provide a source of income to enable us to pay our Enterprise Facilitator future

However, he feasilility study into this suggests that it may be up to 5 years before any project would
bear fruit.

From Table In Section 23 it can be seen that most of our income since the start has come from grants.

It was expected by Scottish Enterprise and HIE @pgiortunity Kintyre would be seffupporting by the

end of the pilot projecand the EKOS report states clearly that there will be no further funding from any
government organisation for Opportunity Kintyre utwn fundraising has brought in very little

compaed to the grants.In 2006/2007 funding from sources other than grants contributed 10.5% to

the total; in 2007/2008 this percentage was 15%; and in 2008/2009 it had dropped to BH8tated

in Section 2.3, volunteer time of arou@gB00 hoursanbe turned into a monetary value of around
MMHPZNAMYRRD WAAAILIRZ NI 2 0SNJ 6KS GKNBS &2SIFNA aAyoS

An application was submitted to the Esmee Fairbairn Foundation in early 2007, but was rejected. An
application for funding was also me to Argyll and Bute Council in February 2008, but was
unsuccessful. In October 2008 funding was secured from LEADER, which would contribute 37.29% of
the amount we spend on certain aspects of Opportunity Kintyré#l 30th September 2009 fa
explanationof our LEADER funding can be seeAppendixXll), meaning we can continue until then.

On 19" March 2009, an initial application was submitted to the Tudor Trust and a seopnd

application was submitted to the Esmee Fairbairn Foundation. Both lvece replied saying we were
34



unsuccessful. An approach was made to the South Kintyre Development Trust to discuss whether
Opportunity Kintyre could deliver their remit for economic development. The discussion is ongoing,
with a business plan being devetapby Opportunity Kintyre.

On 24" March2009an initial meeting was held to discuspassiblestrategy for the future finance and
marketing of Opportunity Kintyre. The notes from this meeting can be se&pgandixXil. Since this
meeting our Enterpise Facilitator has lefpartly due to the funding insecurity and partly for personal
reasons, but this means we have been able to change the allocation of some of the LEADER funding
towards paying someone to help us source fundiiigs hoped that ths report will be useful in
communicating withpotential funding stakeholders.

Question Q14 from the Panel suryeggarding fundraisinguggests that there is some confusion about
the role ofPanel members in this area, withwide range of answers, htiugh 47% gave a rating of 4/5
(See Figure1).

Fig11. The Panel is clear its role is to support fund raising
activities
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Most of thecomments in response to this questishow that there are issues with support for

fundraising, sedelow:
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¢ b2 fFO1 2F LIS2LXS G LIySt YSSiAy3aa FyR 3Si

[ entE

Our Enterprise Facilitator gave the Panel 70% for their understanding of their role in fundraising (S11),
and comment® (i K hatieheacd many say it dominates, and can sometimes be cepruuctive
G2 WSySNHe tSOStaQ oAGKAY GKS LI ySftHE¢
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In the initial panel taining the emphasis was placed on providing resources for the Facilitator ¢
is sometimes perceived that this is all that is required of Panel members. This is perhaps why
people feel ambivalent towards fundraising.

Conclusions
x  Thefuture of Opportunity Kintyre is dependent on securing funding
x  Securingdnding has been an ongoing chalien

Action Points
x  Consider charitable status for OK
x  Get some help from experts in fundraising

Activity 2: Identifying, publicising and monitoring success, and pieining influential people
for support.

Initially we were led to understand that weene not to publicise ourselves until we had a client who
gla t221Ay3 F2NJ I WoA3d fFdzyOKQ 2F GKSAN)I odzaAySaa
businesses, so the first publicity was about the Opportunity Kintyre Ball, which whm®tptember
2007. The evidence for our publicity is in the form of links to websited can also be accessed via our
website

The article about thefirst Ballcan be accessed at:
http://www.campbeltowncourier.co.uk/news/fullstory.php/aid/4289/Et Opportunity Kintyre Ball.h
tml andwas published in the Campbeltown Courieri®f October 2007.

Since then, there have been various article in The Campbeltown Camikone article in The Herald

The following are the links to the newspaper elgs:
http://www.campbeltowncourier.co.uk/news/fullstory.php/aid/4529/Happy_first birthday OK!.html
about our oneyear celebration and publishesh 21* March 2008

http://www.campbeltowncourier.co.uk/news/fullstory.php/aid/4750/Vince_Cable to _guest at Kintyr
e_ball.htm| advarce publicity about the second OK Ball, publishe@8hSeptember 2008

http://www.campbeltowncourier.co.uk/news/fullstory.php/aid/4757/Quite ingpitional OK.htmlan
article about the second Ball, published &hOctober 2008

There was also an article in the Campbeltown Courier on thiaiuary 2009 about our AGM.
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The Herald article can be accessed on
http://www.theherald.co.uk/features/otherfeatures/display.var.2486487.0.Communities_thrive_on_an
Italian_recipe.phpMand was published or%Feb 2009

We alsohave a website, which is updated regularly with news and client stofies.website can be
accessed atttp://opportunitykintyre.org.uk/. The number of hits on the website range from 1,356 in
2007 to 2764 in 2006 (see graph AppendixXV).

There have been a number of presentationw#wiousbodies, such as Argyll and Bute Couyrth first
one of whichwasto Argyll and Bute Council 3January 2008There was a presentation to the local
area conmittee, which consisted of all the local councilargichtook place in Campbeltown o4
March 2009

According to the Sirolli model, publicity about business successes is supposed to bring in new clients
Most of our publicity has been about eventshar than client successes and question E1 in the client
survey shows that most of our clients (47%) hear about Enterprise Facilitation through word of mouth.
Referral from another agency is the next most popular way of nhew clients hearing of OK {2&%).

have nodefinite information about how many clients have corfiem publicity in the newspaperdut
no-one mentioned it in the client survey

The issue of publicity has been a contentious one within Opportunity Kintyre. We had agreed
stick to the Sirolli Institii SiG}t#&l recommendation that no publicity was to take place until we h:
2dz2NJ FANRG WoA3I f I dzit@aeQrar@piedlthat hdirallyiSttudedlso | 2
recommend celebrating the smaller successes, which caused some confusiorddiee|bay.

Question Q15 from the panel survey asks how well does the PR committee support the objectives of
promoating successThere was a varied response to this question, with most respondents giving a rating
of either 3/5 (40%) or 4/5 (27%). Tfwlowing comments are a selection of the ones given in response
to this question.

i dt has been restricted by not beimable to advertise
aPR committee are now finding their niéhe
oBetter nové
oMost local people still do not know abdutY €
OPR committee have not been active until sBow
oUntil recently none of us understood this

[t e B e R

The same question was asked of LynthaFacilitator seS @ t dzt GA2y o6{ om0 UdyRa KSN.
great to have panel members with good media links, relevant web skills, etc. but overall | think the PR
STT2NI KIFa 06SSy FTNHzZGNI GSR 602 &2y SSHIGBY (toK SO &R AlN
are acutely aware of the need to develop a marketing plan (to effectively address its business goals)

GKA& gAff K2LISTFdzZ & LINRPGARS | FNIYSg2N] F2N wadl
clarity of role forthe PR¥Y A GGSS I yR Y2NB STFFSOUGAGBS dzaS 2F (KS7
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The Facilitator was also asked how effective OK is at identifying and monitoring successes and issues.
{ KS I vy aSu&aesR:RKr¥gularly monitored and social audit work is beginning to support this. Recent
SNOT (by panel) was interesting in terms of focusing on key {88a@se of the key issues highlighted

in the SWOT analysis (see pd@erelevant to this Activity are the interpretation of the Sirolli model,

lack of visibility and negative PR.

Condusions
x  Publicity was slow to start with aescommended initiallypy the Sirolli model
x  There have been a number of articles in the local paper since September 2007 and one in a
national newspaper
x We havehad the support ofnfluential people, such decala t QAR Fa { t Q&

Action Points
x  Discuss and clarign approach to identifying successes and publittigt is relevant tatOK
x  Develop a publicity/marketing plan
x  Talk about small successes in future instead of waiting for large ones
x  Agreeing the key messages to éato community/businesses

Activity 3: Supporting the Facilitator

The Facilitator works alone doing the work of business development, so providing support as necessary
is important to the welbeing of the Facilitator and will help ensure our long tesumvival.

The main support for the Facilitator has come from the Chairperson. Apainein 2008 a personality
conflict emerged between ththen Chair and the Facilitator, so during August, September and October
of that year an HR group was in placetovide support for the Facilitator. The HR group consisted of
four panel members and met with Lynn on three occasituréng August, September and October
2008, to informally discuss any issues she was experiermidgf necessary relay information thet
Directors This group was disbanded when there was a change of Chairperson. Sappuet

Facilitatoris generally provided in the form of emails, phone calls and meetings, with invitations to the
directors meetings if any issues need discussingenmadely. There has been no formal system of staff
appraisal in placgehowever in March 2009 an informal appraisal took place using the Facilgalor
evaluationas a basis.

Conclusions
x  The need for support for the Facilitator became more apparenhagroject progresse
x  Lynn accessed support from Facilitators of other projects and the Sirolli Institute

Action Point
x  Developa support plarfor the Facilitator
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Activity 4: Continued learning and developmeribr panel members and the Facilitator,

enhancing cohesiveness with teaiiuilding events.

There is some overlap between this Activity and Activities 1 & 3 from Objective 2, as they are also about
Panel training and understandingo the evidence for these Activities is also relevant h&ras Ativity

is alsovery similatto the next onein many respects, as both of them are about learnthgrefore the
evidence for both of them will be similar.

As part of her ongoing trainirigynn, our Enterprise Facilitatdras attended five Master Classem by

the Sirolli Institutesince she began her employment with ORhe first four of these were included in

the support package provided by the Sirolli Institute during the pilot projddieMaster Classeare

two-day events where a number of Faeititrs come together to discuss issues between themselves,

and with the staff from the Sirolli Institute. The Master Classes have covered a range of topics relevant
to the work of Facilitation] & y ybt@sion gfthe Master Classes can be seejppendixxV.

Condusions
x  See conclusions for Objective 2, Activities 1 & 3
x  This activity is so similar to others that it could be removed in future
x  The Facilitator has accessed continued learning opportunities
x  There have been some links between OK and othetliSirojects, especially through the
respective Facilitators
Action Point

x Learn from the experiences of the last two years, particularly with respect to team building

Activity 5: Linking with other communities and learninfjom them, providing mutual

support about the challenges faced by Sirolli projects.

The Enterprise Facilitation model of economic development is new in Scotland, with only three pilot
projects at present. The model has been proven in other countries, but each culture and local area
provides fresh challenges, especially in the organisational structure, thedefkinreg with the other

Sirolli projects in Scotland éssential for ongoing moral support for all three projects. This
communicationhas been mostly in the form of emailstiseen the Facilitators and Chairs. There has
also been a lot of communication between Lynn and some of the English projects.

The only question in the surveys that relates directly to this Activity is question S39 from the Facilitator
seltevaluation, WK A OK | a1 a a1l 26 dzASFdz Aa& LISSNJ adzLdLi2 NI F N.
[ByyQa NB@ QAPE Szi&FlE BY AYyDl fdzr 6t Sd ¢KS NRfS 2F 9C A
EFs is very important and helps to add perspective. They understand bractipu feel and can be

very inspiring, keeping energy levels up if you lose focus momentarily or have a bad day. | think that
members of the panel would find the same support among their respective peers but | appreciate that

Al Qa a2 YdzOKOISY alW&iNI BIKGYa ez yI YSa ¢
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Conclusions
x  The above two Activities are similar in many ways and also similar to Activities 1 & 3 from
Objective 2.
x  Reconsider all these activities after this social accounting period and see whether they can be
changed or aralgamated in future.

Action Point
x  In future compare benchmiis with other 8olli projects taking geographical and
demographical circumstances into account.

8. Other views of stakeholders

Many of the responses given in the surveys have not bedudad in this report so far because there

were so many. However there are three questions from the Panel survey that might be appropriate to

look at in this section. Two of them are general questions about how things can be improved and the

third asks abut the clarity of our mission, values and goals.

The following are selection of th®® 2 YYSyYy & YIRS Ay FyagSNI 2 GKS 1 dzS
02 YI1S 0KA&(QBINPaBeSsOriey)o S i SNKE

U a! NFB a (qiEs0 blaxNdng/naw ideain allasaR A NS OUG2NBE > O2YYA(lGSSa
U a! £t Fo02dzi Fdzy RAy 3§
U al'y Ffyvy2ad O2YLX SGS NBIOKAYy]l 2F GKS &aiNHzOG dzNB
U a'a FENBIFIRe adlFldSR AyadSIR 2F {221 AydAOKI2 02 YL
should concentrate on hartb- support and marginal business clients but right across Argyll
FYR . dziS NI} GKSNJ GKIYy 2dzaG YAyideNBodé
U . SGOGSNI YR Y2NB | LIINBLINALFGS Y2y AUG2NARAy3IE

U . SGOGSN) O2KSaAz2y o0SisSSy 5ANBOG2NE YR tlyStz

Ly yasgSNI G2 GKS | dzSad A 2inthedani buiveyy GBS Rasporidestsd(® A Y LIN.
selection, only)
U a! YSYOSNB 2yfé& RAFNE owoftz23 2N ySgatSIaSND ¢
U a!'aasSaavySyid 2F gKSUKSNI F2fft26Ay3q GKS {ANRETfA
/' YLWBSt 26y ¢62ddf R 0S dza ST dz ¢

U a&! { Grise/aRPanel meetings is variable and probably not the best way to notify members of
I OGADBAGASESE

U . SGOGSNI) LIzof AO AYEF3AS 20 € ¢

G0 6/ 2YYdzyAOFGA2YE

i 6126 Fo2dzdi GSIY o0dAt RAYIKE
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vdzSaAaGA2y vH Fala lFo2dzi GKS Of I NAG& 37%gaeB|i

32% gave 2/5 and the final 5% gave only 1/5. The following comments were also recorded.

c:

L GKAY]l] GKS LINA2NAGASE FNB y2i Of SI NWw¢é

YAaana:

i LG A& RAFTTAOMA G G2 F20dza 2y t2y3 NIy3IsS 321 ¢ a
thishasdi dzi SR 22YS 2F (GKS F20dzas odzi Ad AySOAllLoof

GL R2yQd 1y26 AT hYQa YA&darzy A& Of SI NI &

2SS gSNB aARS(ONI O1SR a2vYSgkKIid G GKS
f Saazy FTNRBY Al dé
Gl @S 320G aARSGNI Ol SR 0@ AYRAGARdzZ faQ

Gt NPolofe y20 Of SINI @ RSTAYSR Sy2dzaAK®E

Fa

RSTA

itheYS 27

LJIA NJ-

Gt SNKI LA LIS2LX S 22AYySR LI ySt FT2NJ RAFTFSNByYyG NB

41






